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Plymouth Church Council 

Annual Meeting of the Membership 

Sunday, May 20, 2018 at 12:30 pm 

Hillis Hall 

Meeting Minutes 
 

The Mission of Plymouth Church is to KNOW GOD by placing Jesus Christ at the center of our 

lives through worshipping God, studying God’s Word, and responding to God’s call;  to GROW 

TOGETHER in community by learning together, serving together, and caring for each other; to 

LIVE OUT OUR FAITH boldly and generously by pursuing God’s shalom in the world. 

 

Call to Order, Election of Chair, Introductions and Opening Prayer  

 

The meeting was called to order by Dick Yancy at 12:30 pm on Sunday, May 20, 2018. Ruth 

Ziegler, Council President, was nominated and duly elected to serve as the chair of the meeting. 

It was confirmed that a quorum was present. 

 

Following Ruth’s words of welcome, Brett Younger offered an opening prayer followed by his 

report as the Senior Minister. Brett focused on the positive big picture at Plymouth and assured 

the congregation that he and Carol feel blessed to be a part of Plymouth. 

 

President’s Report 

 

Ruth offered extended remarks, focusing on the details of the year, which she characterized as a 

year of continuity: Brett and Carol have been in our midst for a full year, Erica Cooper and 

Adrienne Urbanski were welcomed to the community, John Scibilia and the office staff have 

delivered solid support for the work of Plymouth, Julia Rassmann has continued her good with 

children and families, Bruce has filled the church with music. The school has been challenged 

with the advent of Universal PreK in NYC, but Adrienne has proved to be a nimble administrator 

and has creatively helped the school to adapt to change. 

 

Ruth went on to report that the Council has had four primary areas of focus in this fiscal year: 

 

 Preparing and delivering the fall presentation on Plymouth’s financial status. 

 Assessing and addressing the issues of the physical plant. 

 Empowering a task force to consider upgrades to Hillis Hall – an exploration that 

revealed that there is no easy answer to the situation. 

 A focus on Stewardship and Philanthropy – recognizing that Plymouth must grow its 

giving. With this in mind, the Council has engaged a consultant to assess the inclination 

of the congregation regarding fundraising. A report on this is expected in the fall. 

 

Celebration of Ministry and Accomplishment  

 



 
 

2 

 

Recognizing that the congregation has much to celebrate at Plymouth, Erica Cooper and Caroline 

Koster offered a lively report on all the good things that have happened since the last Annual 

meeting. During the last year, Plymouth has accomplished the following: 

 

 Baptized seven children and three adults 

 Welcomed sixteen adults into church membership 

 Formed a weekly youth group for 25 teenagers 

 Provided nursery care, Sunday School and other children’s ministry programming for 

123 children 

 Held four worship services on Christmas Eve for over 800 people  

 Held two Easter worship services for nearly 500 people 

 Gave 75 tours to schools and other special groups, and gave dozens of more tours to 

drop-in Sunday visitors 

 Granted $280,000 to non-profits to feed the hungry, house the homeless, help those in 

poverty, comfort seniors, care for children, fight racism, and free slaves 

 Hosted a Yankee Fair which welcomed over 500 people and raised $9,000 for Habitat 

for Humanity 

 Created 175 parenting supply-filled tote bags that were given to trafficking survivors  

 Hosted a community-wide film screening and roundtable discussion of the anti-

trafficking documentary In Our Backyard and raised $10,000 for EPCAT and 

Restore. 

 Held four large-group discussions, two Sunday morning classes, a parenting 

workshop, and attended numerous city meetings to end racism in our city 

 Educated 17 Kindergarteners, 60 four-year-olds, 60 three-year-olds, and 24 2-year-

olds 

 And Plymouth was a video question on the national broadcast of the gameshow 

Jeopardy! 

 

Following this, Caroline and Erica engaged the attendees in a demonstration that highlighted 

how engaged the congregation is in the work of Plymouth and how many volunteer hours are 

invested in Plymouth activities.  

 

Budget Presentation  

 

Sandra Deming, treasurer of the church, led the presentation on the 2017-2018 financials and the 

2018-2019 budget.  (pages 8-9 in the Annual Meeting booklet) 

 

Sandra stressed that the numbers on the page do not tell the whole story. There are three 

components to the big picture: the buildings, the school and stewardship. Our buildings offer us 

many challenges and major work is needed. The school is challenged by universal PreK, and we 

are taking steps to adapt, the impact of this will play out over the next couple of years. 

Stewardship has changed to adapt to a calendar year, which has caused some confusion in the 

short term but is expected to clarify and increase giving in the long term. Sandra praised the 
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work of the staff, which has been challenged with tightening the church’s belt on expenses, 

resulting in a lean budget for next year. The budget reflects a 5% draw on the endowment, but 

ideally it should be 4%. Greater participation and generosity in stewardship is needed in order to 

reduce that draw. Sandra closed by praising the work of the Finance Committee which has been 

working closely with the Council. 

 

Christian Help Budget  

 

Hank Michael offered the report on behalf of the Christian Help committee. He stated that the 

committee has tried to focus on its core goals, and to allocate its funds where they can have the 

most impact. Hank believes the committee will continue in that vein for the upcoming year, 

noting that reductions are expected and are being planned for. Hank also highlighted volunteer 

work that has happened in tandem with the Christian Help contributions, focusing on the 

homeless shelter, Habitat for Humanity work, the Hope Program, the Christmas Toy drive, and 

the totes for trafficking survivors. Hank thanked all the members of the Christian Help 

Committee and praised staff members Erica Cooper and Amy Anderson for their work in support 

of the Committee. Hank noted that the proposed Christian Help Grants are listed in the Annual 

Report Booklet, along with the proposed Christian Help budget for 2018-2019. (pages 10-11) 

 

Business Meeting 

 

Ruth Ziegler led the business portion of the meeting. Norm Jones, Lee Scott and Vicki Francis 

were nominated and seconded as the Directors of Election. They were unanimously elected. 

 

A motion was made and seconded to approve the minutes from the 2017 Annual Meeting. The 

motion was approved unanimously. 

 

A motion was made and seconded to approve the church budget for 2018-2019. The motion was 

approved unanimously. 

 

A motion was made and seconded to approve the Christian Help grants for 2018 and the 

Christian Help budget for 2018-2019. The motion was unanimously approved. 

 

Report of the Nominating Committee 

 

Jim Anderson offered the report of the Nominating Committee, which appeared on pages 12-14 

of the Annual Report booklet. Thanking the Nominating Committee for their hard work, Jim 

placed the slate in nomination on behalf of the committee. The slate was unanimously approved 

by acclamation. 

 

Adjournment 

 

Brett offered a recap of the meeting followed by a closing prayer. Ruth Ziegler adjourned the 

meeting at 1:41 pm. 
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Respectfully submitted, 

Jacque Jones 

Secretary 

 

Attachment:  Annual Report Booklet 


