
A PLANNING STUDY FOR

Since its founding in 1847, Plymouth Church has
been a visible sign of God’s love in Brooklyn.
Since 21 men and women founded our
congregation, Plymouth Church has been
committed to serving God in our community, our
city, and our world.

You can sit in pew 89 and wonder what Abraham
Lincoln prayed when he sat there. You can turn
off the lights in the basement—where God’s
children fleeing slavery sought refuge on the
Underground Railroad—and imagine what it felt
like to run for your life.

In the Senior Minister’s office, you can think of
Branch Rickey—a member of Plymouth Church
and General Manager of the Brooklyn Dodgers—
praying there until he decided that God wanted
him to invite Jackie Robinson to integrate
baseball. Today, you can still talk to long-time
members and learn what it was like to hear Martin
Luther King, Jr. preach at Plymouth and share the
same “dream” he later shared with the nation.

Plymouth Church has been a constant and visible
witness to the faithfulness of God. While our
buildings may be historic landmarks, Plymouth
Church is far more than that.

Like our ancestors, we ask ourselves today how
Plymouth Church can serve God’s people in this
moment and for the next generations.

OVER 170 YEARS OF KNOWING 
GOD AND GROWING TOGETHER

In today’s world, we need Plymouth Church more than ever. 
We need a place to remember the holy.

We need a place where people know who we are, treat us with kindness, and let us be kind.

We need a place where people listen to us, talk about things that matter, and trust us.

We need a place to spend time with children and senior adults, be around those with a deep sense 
of spirituality, and serve those who need our help.

We need a place to pray, sing, give, celebrate and listen to God.



HONORING OUR PAST AND
BUILDING OUR FUTURE
The community of faith that we enjoy today is the
result of decades of generosity by those who came
before us. Families and members came together to
fulfill God’s vision for our church, ministries, and school.
It is our privilege and responsibility to honor their legacy
by supporting Plymouth Church today.

The structures they built make it possible for us to
gather groups, build friendships, educate children, and
gather a community for God’s purposes. Our buildings
are an integral part of our ministry. To continue to
expand our vibrant congregation and guarantee
these opportunities to future generations, we must
come together, just as previous generations sacrificed
and did for us, to maintain our programs and the
buildings that house them.

Our vibrant campus is filled with children, laughter,
music, prayers, programs and celebrations year round.
We are a resource to the community and the world.
But the cost of these programs and the capital
required to maintain these buildings exceeds our
available resources. Over the years, we have been
blessed with some bequests and endowed support,
but most of these endowments are restricted and must
honor the specific purpose for which those gifts were
given. Simply put, our operating and capital needs
exceed our annual giving and available funds.

Today, God calls us to ensure the preservation of this
living landmark of faith that has guided members since
1847 and provide programs that honor that legacy at
this critical moment in Plymouth Church history.

PLYMOUTH BY THE NUMBERS
• Church Membership: 379
• Plymouth School Students: 170
• Children in Sunday School: 120
• Mission School of Hope Students: 210
• Shelter Volunteers: 100

Event Attendance:
• Yankee Fair: 400
• Trafficking Conference: 200



The idea for a major fundraising initiative started with a good
question: “How do we pay for Plymouth Church?” Our hope is that
we end up working with an even better question: “How do we
experience the joy of joining together to meet God’s hopes for
something bigger than ourselves?”

Over the last year, we comprehensively assessed our structural and
programming needs. Plymouth’s needs—which total $5.25 million—
call for investments in these five areas:

1. WORSHIP AND PRESERVATION ($1 MILLION):
Restoration and enhancements of the historic Sanctuary,
including refurbishing of pews and chandelier, fire
suppression system and organ chamber work.

2. CHURCH AND COMMUNITY ($1 MILLION):
Church House upgrades including bathrooms, Storrs library,
reception room and window wells. Beecher Garden and
sidewalk improvements. Campus-wide energy conservation.

3. EDUCATION, MISSION, AND CONNECTION ($1.25 MILLION):
Rebuild Hillis Hall kitchen to support Plymouth events, shelter
and community. Programming for youth and families, adult
education and other communities. Continue and expand
mission outreach work that honors our history for today.

4. FAMILY AND SCHOOL ($750,000):
Rehabilitation of Plymouth Gym including heating and
lighting and floor. Hillis Hall upgrades to improve heating
and lighting and additional classroom space.

5. PLYMOUTH FUTURE / NEXT GENERATION ($1.25 MILLION):
Establish a reserve fund to support the historic Plymouth
campus and future operations.

The Council believes it is the right time to test our community’s
potential for a major fundraising initiative to address as many of
these items as our generosity allows.

PLYMOUTH’S MINISTRIES 
TODAY

Today, as part of its mission to
“live out our faith... by
pursuing God’s shalom in the
world,” Plymouth’s ministries
offer its members
opportunities to serve the
wider community:

• Homeless Shelter
• Plymouth Church School
• Underground Thrift Store
• “New Abolitionists” Anti-

Human Trafficking
• Racial Justice Ministry
• Hope Program
• Children and Adult Choirs 

and Music Programs
• Children and Family 

Programs
• History Programs for 

Schools and Visitors
• Ministry to Caregivers
• Habitat for Humanity 

Initiatives
• Brooklyn Delivers
• Bloom Again Brooklyn
• Mission School of Hope 

Programs
• AA/DA Community Space

We will continue expanding
our ministries to the
community — the better to
be God’s hands in the world.

A BOLD VISION FOR TODAY’S
PLYMOUTH CHURCH



INVESTMENTS
TO DATE

Over the last 10 years, we have
invested over $3.7 million in our
buildings using endowment
funds, special gifts, and
Plymouth Church School
fundraising. The list of
completed projects includes:

§ Sanctuary roof
§ Handicapped accessible 

bathrooms
§ Renovations to expand the 

School
§ Fire detection and alarm 

systems
§ Conversion of boilers to gas
§ Sanctuary ceiling truss 

repairs
§ Installation of a new 

Church House elevator
§ Parsonage refurbishment
§ Organ chamber repairs
§ Playground renovation
§ Equipment replacement 

NEXT STEPS TOGETHER
To consider plans for a possible $5.25 million initiative, Plymouth
Church is partnering with Community Counselling Services (CCS), a
professional fundraising firm with nearly 75 years of experience in
evaluating, designing, and conducting capital initiatives for
churches throughout the country. CCS will conduct a feasibility and
planning study, consisting of one-on-one interviews and group
discussions about:

§ The overall support for our vision

§ Our fundraising goal

§ Potential leaders and supporters

§ How members see themselves participating

By participating in the study, you will provide us with the information 
we need to help us consider, plan and execute future fundraising. 
CCS will deliver a report that will help us determine our next steps. 
These are the tools we need to secure Plymouth’s future.

We need your help and we value your opinion. Please spend the 
coming weeks thinking about what makes Plymouth Church a 
special place for you, your family and our community. Consider 
what ideas you have about its future and what you can do to 
advance Plymouth’s ministry, programs, school and history. What 
do you love? What needs work? How can you help? 

When it is your turn to participate, please share your thoughts with 
us and help us create an accurate picture of our shared goals. This 
is how we build on our history and grow our faithful legacy of 
worship and service. Together, we can do amazing things for 
Plymouth Church and the world.


